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Perfect partners don't exist. Perfect conditions exist for a 

limited time in which partnerships express themselves 

best. 
 

Wayne Rooney 

 

 

A partnership is only created when both parties have 

equal voice and equal stake. 
 

Ron Hurley 

Quotes 
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How does the relationship look? 
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Why is this important? 
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What is a valuable partnership? 
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What happens if it is not right? 
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How do you go about this? 
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Working 
Rhythms 

Open Books 

Clear 
communication 

Clear Objectives 

Clear Actions 



Daily Toolbox 

Weekly 
Review 

Monthly 
Business 
Review 

Quarterly 
Business  
Review 

Yearly Strategic 

Review 

Operational 

Operational 

Ops and short term 
strategy 

Medium term  strategic  

Long term strategic 

Working Rhythm? 
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How do you go about this? 
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Strategic Approach 
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Options 

Performance 

INFORM 

EMPOWER 

EXECUTE 

Strategic Purpose 



How do you go about this? 
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Know your business Know what is performance 

Communicate effectively Define Value Utilise Industry Expertise 

Challenge Expectations 


