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BARANGAROO SOUTH



STATE SIGNIFICANT DEVELOPMENT
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. 23,000 office workers

. 80+ retailers

. Approx. 1,800 residents

. Hotel complex

. 18 million visitors / year

. $6 billion  investment
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Climate Positive 

Development 

Program



Zero net operational 

carbon emissions

Capable of being water 

positive

97% recovery of 

construction waste

80% diversion of 

operational waste from 

landfill 
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. 20% reduction in 

embodied carbon

. 6,000 sqm solar PV

. Climate Change 

Adaptation Plan

. Harbour Heat 

Rejection system

. Carbon Community 

fund
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Prevent
 Compostable take away packaging

 Plastic bag free

 Tenant support

Recycle
 97% construction waste diverted

 20 different waste streams recycled 

or reused

 Advanced Waste Treatment

Zero emissions
 Organics to energy and fertiliser

 Carbon neutral waste treatment and 

transportation

Waste Diversion
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Clear target

Source separation

Space

Focus on safety

Limited waste types

Construction
97% diversion of 

waste from landfill
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4,376 t diverted from 

landfill

…or 970+ elephants

…or 337 garbage 

trucks

Operations
80% diversion
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…integration

Sustainability clauses built 

into contracts and leases

All parts of the team working 

towards a unified goal

The same vision / 

conversations with all 

stakeholders



12IN THE BEGINNING...



13DAY ONE OF OPERATIONS...



Data collection and reporting

  Produced (kg) Recovery rate Recovered (kg) 

Comingled Recycling*  294.69 75.79% 223.35 

Dry Waste^ 1,537.12 92.00% 1,414.15 

Food & Organics* 1,337.12 99.77% 1,334.05 

Paper & Cardboard* 846.62 80.23% 679.24 

General Waste^ 803.64 64.13% 515.37 

Secure Paper* 792.00 99.50% 788.04 

Totals 5,611.19  4,954.20 
 



15Waste management



16Resourcing innovation



Food to fuel
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…the human 

element

Eco-concierge

Supporting commercial, retail and 

residential tenants – to align their 

operations to precinct-wide sustainability 

targets
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More work needed

Source separation

Waste industry immaturity

Designers

Consumers

Leaders



20

Keepers...

•Unambiguous targets

•Cleaner engagement 

•Common positive vision

• ‘Unobtainable’ targets

•Focus on people –

constant engagement



Thank you

Lucy.Sharman@Lendlease.com


